CAPABILITIES

OUR MISSION

We are committed to delivering exceptional personnel and cutting-edge
solutions that enhance government operations, increase efficiency, and
improve outcomes for staff, patients, and military communities.

CORE COMPETENCIES

IT & COMPUTER SERVICES

Management & Consulting Services

« Strategic Planning and Development ¢ Custom Software Development

« Organizational Change Management o IT Infrastructure Management

o Business Process Reengineering * Cybersecurity Services

o Policy and Procedure Development o Systems Integration

o Performance Measurement and Improvement « Cloud Services and Migration

+ Risk Management and Mitigation e Technical Support and Maintenance

Financial Compliance, Strategy & Management
« Financial Auditing & Review

o Financial Reporting & Analysis

« Budgeting & Forecasting

« Financial Audit

e Program Planning, Budgeting & Execution

DIFFERENTIATORS

Commitment to Excellence

« We provide unparalleled service through deep expertise and comprehensive
understanding of government operations. Our solutions focus on creating
long-term value and sustainable success for our clients.

Inclusive Workforce Empowerment

o We prioritize diversity by leveraging unique skills of veterans, non-veterans,
and individuals from diverse backgrounds. Our inclusive culture fosters
innovative solutions driven by collaboration.

Strategic Partnerships

« We collaborate with clients to identify opportunities for innovation,
streamline processes, and achieve organizational goals. Our team
specializes in delivering targeted, results-driven solutions that maximize
impact.

ACCREDITATIONS

CERTIFIED SMALL DISADVANTAGED BUSINESS
VETERAN-OWNED BUSINESS
SERVICE-DISABLED VETERAN-OWNED BUSINESS
MINORITY-OWNED BUSINESS
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@ (301) 325-5828

@ info@4coretetra.com
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SUCCESS STORIES

Defense Health Agency - DCFM Directorate: Supported DHA in maximizing
purchasing power and budgetary compliance by assisting in the management
of unliquidated obligations, contributing to the recovery of over $300M in
financial resources for Military Treatment Facilities. Delivered advanced
contract management tools and methodologies that enhanced transparency,
accountability, and mission readiness.

Defense Health Agency - J-6 Directorate: Assisted in executing a $1.2B
enterprise budget across eight Directorates, contributing to a 99.99%
obligation rate, the highest in Directorate history. Enhanced audit readiness by
streamlining reporting processes, resulting in a 98% improvement in audit
efficiency and strengthening compliance practices.

Naval Medical Forces Atlantic: Advanced financial stewardship and operational
readiness across 20 Navy Commands worldwide. Supported the management
of a $1.3B budget, reduced funding document processing times from ten days
to two, and guided the implementation of the GFEBS financial system.
Facilitated 3,200 hours of training to promote seamless adoption and improve
financial accountability.

Walter Reed National Military Medical Center: Collaborated with WRNMMC
teams to develop and implement the COMPASS contract management system,
streamlining oversight of $173M in labor contracts and helping achieve $8M in
annual cost savings. Enhanced visibility into the contract lifecycle and
improved adherence to federal procurement standards.

NAICS CODES

541611 - Administrative Management and General Management Consulting
Services

518210 - Computing Infrastructure Services, Data Processing, Web Hosting
and Related Services

541219 - Other Accounting Services

541511 - Custom Computer Programming Services

541512 - Computer Systems Design Services

541519 - Other Computer-Related Services

541614 - Process, Physical Distribution, and Logistics Consulting Services
541618 - Other Management Consulting Services

541690 - Other Scientific and Technical Consulting Services

541990 - All Other Professional, Scientific, and Technical Services

611430 - Professional and Management Development Training
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www.4coretetra.com

3700 Fredericksburg Road, Suite 159
San Antonio, Texas 78201




